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JEFF FARM CADET EXPECTATIONS

Living, Learning and Working at Jeff Farm

Jeff Farm offers one of New Zealand's leading practical sheep, beef and deer farming
cadetships. Our goal is to develop capable, confident young farmers by providing practical
experience, responsibility, high-quality training and exposure to a progressive commercial
farming business.

The cadetship is rewarding, but it is also demanding. Successful cadets are those who are
prepared to work hard, ask questions, communicate openly and continually look for
opportunities to learn and improve.

This document outlines the standards and expectations of all Jeff Farm cadets. It is provided as
part of the application process so prospective applicants understand the culture, expectations
and responsibilities associated with living and working at Jeff Farm.

The Jeff Farm Foundations

At Jeff Farm we believe that becoming a successful farmer is about much more than practical
farming skills.

We place equal importance on attitude, character and the way we work together as a team.
These five foundations underpin everything we do and are expected of every member of the Jeff
Farm team.

Communication
Communicate openly, honestly and respectfully.
e Askquestions when unsure.
¢ Keep managementinformed.
¢ Raise concerns early.
¢ Communicate proactively rather than reactively.
Accountability
Take ownership of your work, actions and mistakes.
¢ Follow through on commitments.
e Learnfrom setbacks.

o Take responsibility for finding solutions.



Trust
Trust is earned through consistent actions.
Be honest, reliable and act with integrity in everything you do.
Pride
Take pride in:
e Yourwork.
o Jeff Farm.
e The equipmentyou use.
e Your accommodation.
e Your own presentation.
Teamwork
Support those around you.

Be willing to help others, think ahead and contribute positively to the success of the whole
team.

1. Professional Conduct
Cadets are expected to:
e Represent Jeff Farm and The Salvation Army professionally both on and off the farm.
e Treat staff, fellow cadets, contractors and visitors with courtesy and respect.
o Demonstrate honesty, integrity and professionalism at all times.
e Respect the privacy, property and wellbeing of others.
e Follow all lawful and reasonable instructions from management and senior staff.
o Reportillness, injury or any matter that may affect your ability to work safely.

e Obtain approval before taking leave.

2. Learning & Development
Jeff Farm is first and foremost a training programme.
Cadets are expected to:

o Take an active interest in learning.

o Ask questions whenever unsure.



Accept feedback positively.
Participate fully in both practical and theoretical training.
Complete learning activities and records as required.

Be willing to continually improve.

We do not expect you to know everything when you arrive. What we do expect is a positive
attitude, a willingness to learn and a commitment to giving your best every day.

3. Work Standards

At Jeff Farm we take pride in the way we work.

Cadets are expected to:

Take pride in completing every job to a high standard.

Keep vehicles, machinery, tools and work areas clean, tidy and organised.
Care for Jeff Farm property and report any damage or faults immediately.
Be organised, prepared and focused on the task at hand.

Complete jobs thoroughly and take responsibility for seeing them through.
Accurately complete farm records and data entry as required.

Ask for help whenever needed rather than guessing.

4. Communication & Technology

Clear, respectful and timely communication is essential to the safe and efficient operation of
Jeff Farm.

Cadets are expected to:

Carry their Jeff Farm work phone while on duty and use it as their primary means of
communication during work hours.

Respond to phone calls, text messages and team group messages relevant to their role
in a timely manner, where practical.

Keep management informed if plans change or if they are unable to complete a task.

Advise management promptly if they are running late, unable to attend work or require
assistance.

Use work phones responsibly and primarily for work-related purposes.

Personal mobile phones are not permitted during work hours, unless authorised by
management or required in an emergency.

Personal phone use should be limited to meal breaks or outside working hours.



¢ Communicate professionally and respectfully at all times.
5. Health & Safety
Everyone has a responsibility to maintain a safe workplace.
Cadets are expected to:

e Follow all Health & Safety policies and procedures.

e Wear appropriate PPE whenever required.

e Use vehicles, machinery and equipment safely.

e Report hazards, incidents and near misses immediately.

e Participate fully in Health & Safety meetings and training.

e Follow safe chemical handling procedures.

o Never place themselves or others at unnecessary risk.

Cadets must be medically fit for farm work and have a current tetanus vaccination before
commencing employment.

6. Living at Jeff Farm

Living on Jeff Farm is an important part of the cadet experience and requires consideration and
respect for others.

Cadets are expected to:
o Keep bedrooms and shared living areas clean and tidy.
o Complete rostered cleaning duties.
e Treat the cookshop and accommodation with care and respect.
e Advise the cook at least 12 hours in advance if they will not be attending a meal.
e Respect other people's privacy and property.
e Report maintenance issues promptly.

e Use electricity, heating and other facilities responsibly.

7. Vehicles, Equipment & Property

Cadets are expected to care for Jeff Farm property as if it were their own.
e Farmvehicles may only be used with authorisation.
e Machinery may only be operated when trained and authorised.
e Tools and equipment must be returned after use.

e Report any damage or faults immediately.



e Horses and dogs may only be brought onto the property with prior approval from
management.

e Firearms are only permitted with management approval. Cadets must hold a current
firearms licence and firearms must be stored securely in accordance with New Zealand
legislation.

8. Drugs & Alcohol
Jeff Farm is committed to maintaining a safe and drug-free workplace.
Cadets must not:
e Attend work while impaired by alcohol or drugs.
o Possess, consume or supply illegal drugs while at work or on Jeff Farm property.
Jeff Farm may carry out drug and alcohol testing in accordance with its Drug and Alcohol Policy.

Breaches of this policy may result in disciplinary action in accordance with the employee's
Individual Employment Agreement.

Our Commitment
In return, Jeff Farm is committed to providing every cadet with:
e Asafe and supportive workplace.
e High-quality practical training.
e Opportunities to develop personally and professionally.
e Exposure to a progressive commercial farming business.
e Honest feedback, coaching and mentoring.
e A positive team culture built around communication, accountability, trust, pride and

teamwork.

Our goal is that every cadet leaves Jeff Farm with the knowledge, skills, confidence
and experience to succeed in the next stage of their farming career.



